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Management and oversight of Change to the F.S. (EU 2017/373)

Workshop Agenda
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 Would it make sense that we (ANSPs/SPs) share some templates

• 373 not helping in harmonization of practices throughout Europe….

• E.g.: for setting up specifications of a Surv. Service provided to a neighbouring 
ANSP.

Notes on multi-actor changes



 I’m not alone, we have a community

 Eye opening workshop, even if still foggy

 We have homework

 Liked the structure of the WKS

 If not yet done, urgent to start the coordination with the C.A.

 Highlight on the need for some level of risk modelling

• More or less developed/formalized

• Self developed or re-use of already developed

Elements to bring back home



 Clarification on S.A. and S.S.A. and when to “do” them

 S.A./S.S.A. proportionate to the change

 Collect the data to support expert’s judgment

 Keep the “good things” we are currently doing
No need to do “very different than today”
Some freedom but we have to “fit in” the AMCs

 Link between SMS functions

 Clarification on the use of “proxy”
Reuse SOCS and call it “Proxies CS”

Elements to bring back home



 Update/Improvements in the notification process
Use of different notification processes and “exclusion criteria”

 Use of long breaks for networking and discussing

Elements to bring back home



 Need further clarifications about the (absence of) transition period

 How to deal with (1) suppliers and (2) contracted activities

 Need more on how to understand and work with safety criteria
Use of the “relative approach”
More examples to share on safety criteria and proxies

 Need to create a document or a framework collecting the 
developed/proposed practicalities (?)

 Sharing of templates

• E.g.: for setting up specifications of a Surv. Service provided to a neighbouring 
ANSP.

Elements not to forget in further discussions
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