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~w The overall network performance of European Sky
IS a strong political objective
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To achieve Network Performance objectives
An efficient safety management
IS needed
at network level
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- On the horizon: SES Safety Targets

EURCLOMTROL

COMMISSION IMPLEMENTING REGULATION {EU) No 12162011

O Current KPI’s for RP1

e o T R el Effectiveness of Safety Management
R T_— (safety maturity survey)
Severity classifications by means of
RAT methodology

Provide evidence for Just Culture

3 No safety targets for RP1

a To define Safety targets For RP 2
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£ The service provision chain

e Users
« ANSPs & FABs
o Airports
* Network Manager

———__——— -------
- o
- ~~
e ~

”’¢ . \~\\
" EUIR network Functions IR ™
)’l \\\
, S
y Network Management Board "\
K 9 FAB (4 votes) 4 Users (AOs’ Associations) \\‘
]
H 2 Airports (ACI) 2 military representatives (MAB) ‘||
|
1 |
\ EC Eurocontrol DG !
\ II'
\ /
- 4
\\ /'
~ s’
\\\\\ ’,,,/

-
~o ”f
S -
ke — L



9 [1] Improve Network Safety through Safety Measurement, Learning
EURDCONTROL and Dlssemlnatlon;
(1) Measurement: Deploy and measure o s i W e
Safety indicators and tools for RP1 g =N -
SRR TS ' 2
(2) Contribute to Develop ATM Safety ]* ;
indicators and their respective targets e

and tools for SES Il RP2;

[3] Learning: Collection and Analysis of
ATM Incident Voluntary Reports;

[4] Dissemination: of ATM Safety
information and best practices.
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oo Role of Network Manager

» Under NMB governance Network Manager
» Support SANSPs and FABs in their safety management

e Coordinates an harmonised Network Safety Management
“* Just Culture
*» Safety Maturity

/

“* Deployment of RAT

» NM is not spared

 To implement a performance plan on its own
** level 3 Safety Maturity by end of RP1 and level 4 by end of RP2

* Subject to formal oversight by EASA ;



2 RP2 objectives for the network

EURCLOMTROL

To ensure at network level

Harmonised and coherent
1) Automatic safety performance monitoring

2) Risk Assessment

Through a Proactive management

Inside a just culture environment




Service provision chain
Regulatory chain
Interfaces




EURCLOMTROL

EU 691/2010

Commission Decision

EU 1191/2010
EU 176/2011

EU 677/2011

Commission Decision

EU 805/2011
EU 1206/2011
EU 1207/2011

29/07/2010

29/07/2010

16/12/2010
24/02/2011

07/07/2011

07/07/2011

10/08/2011
22/11/2011
22/11/2011

< 2011 in Review: New SES Legislation & Regulations in EU

Performance Scheme for Air Navigation Services
(ANS) and Network Functions

Designation of the PRB of the SES to EUROCONTROL
(for RP1)

Common Charging Scheme for ANS

Information to be provided by Member States before
establishment and modification of a FAB

Rules for the implementation of ATM Network
Functions and amending EU 691/2010

Nomination of EUROCONTROL as the Network
Manager for the ATM Network Functions

ATCO licensing and certificates
Interoperability: Req’s for a/c ID for Surveillance

Interoperability: Requirements for Surveillance



2 2011 in Review: New ATM Safety Regulations & Decisions
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"EC / EASA receive more responsibilities
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In safety regulations
For EU network achievements
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EURCLOMTROL

Interface SP / Reg in Europe Is complex
= National : NSA / ANSP & Airports
» Regional : FAB
» Network : EC & EASA / Network Functions
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This complex structure must be

=\Workable
=Focus on main risks
*Ensure separation
"interact proactivelly
=Develop a strong safety culture
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