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Scope

• Introduction

• Overview of Military Aviation Organisation

• Safety Data for Surveillance and Oversight

• Safety Data for Decision Making

• Challenges and Considerations

• Aviation SMS/QMS Implementation

• Data Collection and Analysis Methods

• Future Directions
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Overview of Military Aviation Organisation

DDAA

Operating Technical Safety

CDF

Regulator (Authority)

MAO(AM)

OHAKEA AUCKLAND

Regulated (Operator)
NZ Defence Aviation Authority ‘The Authority’ 
– Establishes and maintains the NZDF Aviation 
Safety Programme which assures safe military 
air operations. 

The Operator ensures safe operations 
through compliance with the NZDF Aviation 
Safety Programme.



UNCLASSIFIED

UNCLASSIFIED

Overview of Military Aviation Organisation



UNCLASSIFIED

UNCLASSIFIED

Overview of Military Aviation Organisation

Regulated Community 

Military Air 
Operator 
/ CAMO

Approved 
Maintenance 
Organisation

Approved 
Training 

Organisation

Military 
Design 

Organisation

Military 
Type 

Certificate 
Holder
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Safety Data for Surveillance and Oversight

• Unique access to regulated community data

• Review Boards

• Independent analysis and oversight

• Military Air operator Monthly Aviation Safety report

• Independent Reports by Aviation System
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Safety Data for Surveillance and Oversight
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Safety Data for Promotion



UNCLASSIFIED

UNCLASSIFIED

Challenges and Considerations

• Challenges and Considerations

• Data consistency

• Healthy reporting cultures

• Small data sets
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Challenges and Considerations

• Challenges and Considerations

• Data consistency

• Healthy reporting cultures

• Small data sets

• Information management tools

• Overreliance on data

• Privacy and security

• Cost and complexity
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The RNZAF ASMS Journey

Refine & 
Integrate

Digitalise

Foresight
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Data Collection and Analysis Methods
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Safety Data for Decision Making
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Case Studies and Examples
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Future Directions
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Conclusion

Nathan.Barrack@nzdf.mil.nz David.Bacon@nzdf.mil.nz
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Questions?


