SAFETY MANAGEMENT
INTERNATIONAL COLLABORATION GROUP

SM ICG Industry Day Event in the United States Highlights Evolution of Safety
Risk Management

The Safety Management International Collaboration Group (SM ICG), a group of 19 aviation
regulatory bodies, hosted an Industry Day event in Dallas, Texas, USA, on May 7, 2024. The
event was co-sponsored by the Federal Aviation Administration (FAA) and American Airlines.
The theme of the day was How Industry is Evolving in Conducting Safety Risk Assessments. It
included eight speakers from various sectors sharing their insights, challenges, successes, and
lessons learned in progressing their Safety Risk Management (SRM) function. In attendance
were thirty-three SM ICG members and observers from eighteen aviation authorities around the
world. They were joined by over fifty industry participants representing the spectrum of aviation
domains.

The SM ICG was established in 2009 in order to promote a common understanding of safety
management principles and requirements, facilitating their application across the international
aviation community. One of the ways they accomplish this objective is by collaborating on safety
management topics of interest and publishing products on SKYbrary that are useful to both
aviation regulators and the aviation industry.

In 2012, the SM ICG began hosting Industry Day events at their bi-annual meetings in an effort
to increase outreach to aviation service providers in the hosting country. The full day meetings
allow industry members to hear directly from a group of authorities from across the world, and
for those authorities to receive feedback on SM ICG products and future topics of interest to the
industry.

Jodi Baker, the FAA’s Deputy Associate Administrator for Aviation Safety, kicked off the Industry
Day event in Dallas, noting the importance of engagements like these to better understand what
industry is really facing. She emphasized that everyone in the room has a common desire—to
improve aerospace safety through managing risk. She talked about the challenging and ever
changing aviation environment and society’s increased demands for accident prevention. Jodi
emphasized the need to continuously improve and take risk assessments to the next level. She
stated, “What was good enough yesterday, isn’t good enough today. What's good enough
today, isn’t going to be good enough tomorrow.” Jodi’s call to “continuously up our game”
resonated with those in attendance.

Bernard Bourdon from the European Union Aviation Safety Agency (EASA) and the 2024 SM
ICG Chair thanked the FAA and American Airlines for hosting the event. He echoed Jodi’s
remarks and emphasized the need to work together to manage interfaces, be more predictive,
and identify emerging risk. He talked about the role of the SM ICG and its purpose, highlighting
recent publications and those that will be released shortly. He said that through events like
today’s, the SM ICG gathers input on potential topics to be addressed in future guidance to help
the international aviation community.

Presentations were given by Robert Agostino (Group Holdings Aviation), Greg Scheidel
(Southwest Airlines), Janeece Escobar (Boeing), Captain Helena Cunningham (Air Line Pilots
Association, International), Bryan Lethcoe (Pipeline and Hazardous Materials Safety
Administration), Stephen Palyok (American Airlines), Michael Beckles, (FAA Air Traffic
Organization), and Kris Stewart (WYVERN). The speaker biographies, presentation abstracts,
and presentation slides are available for download on the SM ICG SKYbrary site.



https://skybrary.aero/enhancing-safety/sm-icg-safety-management-products/
https://skybrary.aero/articles/industry-day-may-2024

While the presentation topics and experiences discussed throughout the day varied widely both
in terms of topical areas and level of detail, there were some key themes that surfaced. One
point emphasized throughout was the importance of leadership commitment and support.
Leaders drive a positive safety culture, and the safety mindset needs to permeate from the top
down. Another focus was the importance of involving front line workers (or the “doers” as
described by Stephen Palyok). Employees need to be part of the conversation and there needs
to be protections in the system for those who report issues. And from these two themes
emerged a common thread—the importance of people in the safety equation. This was perfectly
summed up by Robert Agostino who talked in detail about human factors in aviation and said,
“The key to safety is you, is me.”

Bernard Bourdon closed the meeting by walking through the wide array of presentation topics
united under the same theme. He noted that the day was full of striking examples, tactical
methods, and concepts important to a successful SMS. He thanked everyone for participating in
the event and invited them to participate in future ones.
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About the SM ICG

This paper was prepared by the Safety Management International Collaboration Group (SM
ICG). The purpose of the SM ICG is to promote a common understanding of Safety
Management System (SMS) / State Safety Programme (SSP) principles and requirements,
facilitating their application across the international aviation community. In this document, the
term “organization” refers to an aviation service provider, operator, business, and company, as
well as aviation industry organizations; and the term “authority” refers to the regulator authority,
Civil Aviation Authority (CAA), National Aviation Authority (NAA), and any other relevant
government agency or entity with oversight responsibility.

The current core membership of the SM ICG includes the Aviation Safety and Security Agency
(AESA) of Spain, the National Civil Aviation Agency (ANAC) of Brazil, the Bermuda Civil
Aviation Authority (BCAA), the Civil Aviation Authority of the Netherlands (CAA NL), the Civil
Aviation Authority of New Zealand (CAA NZ), the Civil Aviation Authority of Singapore (CAAS),
Civil Aviation Department of Hong Kong (CAD HK), the Civil Aviation Safety Authority (CASA) of
Australia, the Direction Générale de I'Aviation Civile (DGAC) in France, the Ente Nazionale per
I'Aviazione Civile (ENAC) in Italy, the European Union Aviation Safety Agency (EASA), the
Dominican Republic Civil Aviation Institute (IDAC), the Finnish Transport and Communications
Agency (Traficom), the Irish Aviation Authority (IAA), Japan Civil Aviation Bureau (JCAB), the
United States Federal Aviation Administration (FAA) Aviation Safety Organization, Transport
Canada Civil Aviation (TCCA), United Arab Emirates General Civil Aviation Authority (UAE
GCAA), and the Civil Aviation Authority of United Kingdom (UK CAA). Additionally, the
International Civil Aviation Organization (ICAQ) is an observer to this group.

Members of the SM ICG:

e Collaborate on common SMS/SSP topics of interest

Share lessons learned

Encourage the progression of a harmonized SMS/SSP

Share products with the aviation community

Collaborate with international organizations such as ICAO and civil aviation authorities that
have implemented or are implementing SMS and SSP

Please send any questions regarding this product to smicg.share@gmail.com. For further
information regarding the SM ICG or to download SM ICG products, please visit SKYbrary at
http://bit.ly/SM ICG.
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