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Hind ight
“Hindsight” the ability or opportunity to understand and judge an event or
    experience after it has occurred.

Clashing moral values
By Professor Sidney Dekker

Next please
By Anthony F. Seychell

Safety & the cost killers
By Jean Paries

The consequences of
commercial pressure can be fatal

By John Barrass
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Are you responsible
for safety?

A letter to aviation prosecutors
by Tzvetomir Blajev

I separate therefore I am safe
by Bert Ruitenberg

Lesson from (the) Hudson
by Jean Paries

Winter 2010
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Level Bust...
or Altitude Deviation?

The ‘Other’ Level Busts
by Philip Marien

Level Busts: cause or consequence?
by Professor Sidney Decker

Air Traffic Controllers do it too!
by Loukia Loukopoulos

Summer 2013
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Production and safety 
are not opposites  
by Professor Sidney Dekker

Defining a Compliant Approach (CA)

A joint response to enhance 
the safety level of approach 
and landing by André Vernay

Safety versus Cost

Cash is hot and safety is not   
by Captain Rob van Eekeren

Winter 2011* Piste - French, 1. (ski) track, 2. runway
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Controllers and pilots teaming up 
to prevent runway excursions

by Captain Bill de Groh, IFALPA

Some hidden dangers
of tailwind
by Gerard van Es

The role of ATM in reducing
the risk of runway excursion

by Jim Burin

Runway excursion

EUROCONTROL

W
in

te
r 

20
18

-2
01

9

CHANGE
CHANGING TO ADAPT 
AND ADAPTING TO CHANGE
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MODE-SWITCHING IN 
AIR TRAFFIC CONTROL 
Zsófi Berkes and Miguel Aulet 

CLOSE ENCOUNTERS OF 
THE LEGAL KIND: A NEED 
FOR AIRSPACE CHANGE? 
Marc Baumgartner 

THE JUST CULTURE 
JOURNEY IN EUROPE: 
LOOKING BACK AND 
LOOKING FORWARD
Roderick van Dam, Maria Kovacova 
and Tony Licu

Plus much more on changing to adapt 
and adapting to change in aviation and 
beyond

FOUR MODES OF CHANGE: 
TO, FOR, WITH, BY 
Cormac Russell 

LEARNING FROM 
PSYCHOLOGY AND 
PSYCHOTHERAPY 
A conversation with David Murphy
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GOAL CONFLICTS 
AND TRADE-OFFS

EUROCONTROL
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TRADE-OFFS AND TABOOS
Jean Pariès

INVISIBLE TRADE-OFFS AND 
VISIBLE CONSEQUENCES
Erik Hollnagel

QF32 
An interview with Captain Richard 
Champion de Crespigny

GOOD JOB, EVERYBODY
Emmanuelle Gravalon

CONFLICTS WITHIN AND 
WITHOUT: LEARNING FROM 
COSTA CONCORDIA 
Nippin Anand

Plus much more on goal conflicts and 
trade-offs in aviation and beyond
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QF32 AND POST-
TRAUMATIC STRESS 
Steven Shorrock interviews Captain 
Richard Champion de Crespigny

MORAL REASONS FOR 
PROMOTING WELLBEING 
IN ORGANISATIONS
Suzanne Shale

SYSTEM WELLBEING
Anders Ellerstrand

THE ENERGY PROJECT  
@MUAC
Marinella Leone

BURNOUT IN 
EMERGENCY 
MEDICINE: HOW DO 
WE GET BETTER?
Shannon McNamara

Plus much more on Wellbeing 
in aviation and beyond
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LEARNING FROM 
EVERYDAY WORK 

EUROCONTROL

CONDITIONS FOR LEARNING
By Erik Hollnagel

HOW COMPLEX SYSTEMS 
FAIL
By Richard I Cook

EXPLORING PERFORMANCE 
VARIABILITY AT SKYGUIDE
By Melanie Hulliger & Matthias Reimann

OBSERVING EVERYDAY 
WORK: NORMAL OPERATIONS 
MONITORING AT ENAIRE
By Alberto Rodriguez de la Flor 

LEARNING IN THE HEAT 
OF THE MOMENT: AN 
INTERVIEW WITH SABRINA 
COHEN-HATTON
By Steven Shorrock

Plus much more on learning from everyday 
work in aviation, shipping, healthcare, 
firefighting, elite sport, and beyond.

Hind ight31
Human and organisational factors in operations

Summer 2010
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Airspace Infringement -
again?!

To see or not to see
by Bert Ruitenberg

Let’s get rid of the bad pilots
by Professor Sidney Dekker

Airbus altitude capture enhancement
to prevent TCAS RAs

by Paule Botargues

Winter 2013
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A new just culture algorithm
by Professor Sidney Dekker

Is justice really important for safety? 
by Professor Erik Hollnagel

'Human error' - the handicap of
 human factors, safety and justice
  by Dr Steven Shorrock

Justice & Safety

LESSONS IN A TIME OF COVID 
AVIATION AND HEALTHCARE
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LEARNING 
THROUGH COVID-19 

EUROCONTROL

LEARNING FROM ONLINE TEAM 
RESOURCE MANAGEMENT
By Emmanuelle Gravalon

WHEN EVERYDAY WORK 
IS NOT SO EVERYDAY
By Anders Ellerstrand

CAPTAINING THROUGH 
COVID-19
By Paul Reuter 

IMPACT OF THE COVID-19 
PANDEMIC ON AVIATION 
WORKERS AND THE AVIATION 
SYSTEM
By Paul Cullen

Plus much more on learning through COVID-19

Hind ight31
Human and organisational factors in operations
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THE NEW REALITY

NAVIGATING THE NEW 
REALITY
By Steven Shorrock

MAKING IT EASY FOR PEOPLE 
TO DO THE RIGHT THING
By Immanuel Barshi

A GLOBAL AEROMEDICAL 
PERSPECTIVE ON THE NEW 
REALITY
AN INTERVIEW WITH ICAO’S 
ANSA JORDAAN

FATIGUE AND CURRENCY
By Katy Lee

A SURGEON’S TAKE 
ON HUMAN AND 
ORGANISATIONAL FACTORS
A CONVERSATION WITH MANOJ KUMAR

Plus much more on human and 
organisational factors in aviation, 
shipping, healthcare, rail, and beyond.
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ight
DIGITALISATION 
AND HUMAN 
PERFORMANCE
FLIGHT DECK HUMAN FACTORS 
AND DIGITALISATION: POSSIBILITIES 
AND DILEMMAS 
A conversation with FAA’s Kathy Abbott

WE NEED TO TALK ABOUT ENGINEERING
Steven Shorrock 

FALLIBILITY AND BRILLIANCE
Sarah Sharples 

THE MANY MEANINGS OF AI
Erik Hollnagel

BUILDING ADAPTIVE CAPACITY: 
AMPLIFYING THE COMBINED STRENGTHS 
OF HUMANS AND MACHINES
Rogier Woltjer and Tom Laursen

Plus much more on digitalisation and human performance in 
aviation, healthcare, manufacturing, and beyond.
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HANDLING 
SURPRISES
TALES OF THE 
UNEXPECTED

ON BEING PREPARED TO BE 
SURPRISED
20 Key Insights from David Woods 

DISPATCHES FROM HELL: 
REFLECTIONS ON PERSONAL 
RESILIENCE
Dai Whittingham 

A DAY WHEN (ALMOST) 
NOTHING HAPPENED: A 
PERSONAL PERSPECTIVE
Tom Laursen 

KEEP CALM AND REFRAME: 
ESSENTIAL ELEMENTS OF 
DEALING WITH SURPRISE
Annemarie Landman, Eric Groen, René van 
Paassen, Max Mulder 

SURPRISES AND SURVIVAL: 
LIFEBOATS AND LEARNING
Adrian Woolrich-Burt 

Plus much more on handling surprises in 
aviation, healthcare, shipping, and beyond.


