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SASI WS 02-08

23 – 25 June 2008
Vega

EUROCONTROL
Brussels

Anthony F. SEYCHELL

• Development of Safety Indicators and Targets
– Tony LICU EUROCONTROL DAP/SSH, ESP Manager

• External Services
– Frederic LIEUTAUD EUROCONTROL DAP/SSH, Safety Expert
– Olivier GUILLET M3 Systems, Systems Engineer
– Francois RENARD O’ Melveney & Myers LLP, Legal Expert
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MONDAY 23rd

10.30 – 11.00 Welcome & Introduction

11.00 – 12.30 What are Safety Indicators & Safety Targets,
How and Why to use them,

Safety KPI Roadmap
12.30 – 13.45 Lunch

13.45 – 15.15 Lagging Indicators – Tools to capture and analyse them 
15.15 – 15.30 Break

15.30 – 16.30 Leading Indicators (Safety Maturity Benchmark)

16.30 – 17.00 Preparation for Exercise
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TUESDAY 24TH
09.00 – 10.30 Safety Maturity Exercise
10.30 – 11.00 Break

11.00 – 12.30 Debrief on the Safety Maturity Exercise and Sum- 
up on Safety KPIs and Targets

12.30 – 13.45 Lunch

13.45 – 14.30 External Services (Context & Issues) FL
14.30 – 15.15 Expression of Needs – A Way Forward OG
15.15 – 15.30 Break

15.30 – 16.15 Expression of Needs (ATM Projects) OG
16.15 – 17.00 Managing the External Services Interface (Context 

& Issues) FL
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WEDNESDAY 25TH

09.00 – 10.30 Managing the External Services Interface (Useful 
Examples, non-ATM Activities) FL

10.30 – 11.00 Break

11.00 – 12.30 Legal Aspects – Assurance Aspect of External 
Services FR

12.30 – 13.45 Break

13.45 – 15.15 Legal Aspects – ANSPs Concerns & Expectations 
FR

15.15 – 15.30 Closing ALL
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