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The 4th pillar of SMS is Safety Promotion. 
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SOUNDS EASY, BUT IS IT? 



 
 500, 000 flights per year – fleet of 346 aircraft 

200,000 stand alone work orders 

1,000 scheduled overnight hangar visits 

150 Heavy Maintenance Checks 

400 employed in line operations – 600 in heavy maintenance 
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With all this activity even a small  

percentage of errors 

Challenges: Amount of activity 4 
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Many messages need to be 

shared to avoid repetition and  

to learn from our mistakes! 



Challenges: Professional Culture 5 
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What makes a good mechanic or 

engineer? 

 

 Someone who solves problems. 

 

Someone who follows procedures?  

 

Someone willing to learning from errors? 



Challenges: National Culture 6 

SMICG 2016 
Rome, 27th May 2016 

Geert Hofstede 

 

The format of the 

message we choose 

must overcome 

barriers to receiving 

and accepting the 

message. 

Different nationalities have different characteristics.  
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The organisation must be prepared to: 

Invest in safety promotion 

Be honest about organisational issues 

Be open about what has gone wrong  
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How do we speak to staff in 81 bases in 31 countries? 

Challenges: network size 9 
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“Nobody attended the Effective Communication Seminar. They 
didn’t understand the invitation” 

Challenge: to be clearly understood? 10 
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Engineering SMS Roadshow 11 
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Engineering SMS Roadshow 12 
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Where do we go? 

 The larger stations in the network 

 Heavy Maintenance Facilities prior to HM season starting 

 Smaller stations – bring the engineers to the UK for a briefing 

 Head Office support staff 



Engineering SMS Roadshow 13 
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Benefits: 
 Co-ordinated message on Safety 

 Opportunity to visit bases 

 Update on the company plans 

Thank people for their role in the success of the RYR operation 

 Explanation of support roles – tech services, planning etc 

 Opportunity to target recurring errors or issues 

Explanation of the importance of their own role 



Engineering SMS Roadshow 14 
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 Opportunity to meet senior management & for feedback 
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Safety TV 16 
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Safety TV 17 
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TV in every crew room 
Recent events highlighted 
Current and relevant content 
Well presented and availbale thru a more modern medium 
More engaging than a memo! 



Single source site for engineers to log onto. 

Allows targeted messages. 

Crewdock Website 
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Flight Safety Forum 
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Flight Ops/Cabin Crew/Engineering/Grd Ops meet to share info on safety issues 
Presentations on current safety issues by each group 

Messages brought back to the bases by the attendees  



Safety Award 
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Award for staff who have performed commendably in a significant safety related event 



Maintenance Errors are fed back into the winter training syllabus. 
Staff from smaller stations get to practice their hand skills. 

Winter Training Programme 21 
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Type Course and Trainee Programme – new staff learn the RYR way 

Training Aircraft 22 
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Staff learn lessons from mistakes already made 



HotSpots Magazine 
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Published in paper and on-line on Crewdock 
 
Information on recent safety events 
 
Competitions with cash prizes 
 
Article contributions invited from staff 
 
Contributors receive ‘thank you’  payment 



Engine Run training, Fire Drills, replay of certain events 

Simulator Sessions 24 
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Moodle e-learning 

Moodle e-learning 
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Recurrent & Continuation Training Packages available on line 



Posters and Decal Campaigns 
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Conclusions 
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Face to face is the most effective method of communicating 
 
 
Encourage engagement in the learning process – not expect it 
 
 
Promtional material needs to be interactive 
 
 
Promotional material needs to be available on modern technology  



Questions? 28 

56th  Flight Safety Forum 
 Stansted, 12th April 2016 


	SMICG 2016
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28

