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n was developed in 2006

udio Lerner who had extensive
ning [ISO9000 programes.
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o rules exist for Part 4 operations.
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Initial staff buy in
oprox 5 hrs week)
| ining new staff
Getting information out
- Keeping systefn active
ing people report their occurrences
Costs of staff time
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Disciplinary Action
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Corrective Corrective Case
i Action >
Actions Review

Implementation

i

Is the
Action
Effective?

Corrective

Action Feedback

Provision

Monitor (C.A.M.)

PUBLICATION
-Bulletin Board

-Flight Training Safety
Lessons Proqrgim hook Policy Review
-M 'S H
Learned alotters "
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Close Case,
Document
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Appendix 10

Investigation

Takes Report
Occurrence/
Hazard
Reports

Scalelto5

Scalelto5
Scale1to3

Range 1 to 25

Three Possibilities

Results & 1
Findings

RISK ANALYSIS
Safety Committee

Safety Committee

Safety Committee

Safety Committee

Safety Committee

Safety Committee (S.C.)

Suspends High Risk
Activity until Mitigat.
Plan is in place and
Risk decreases to an
acceptable level.
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; { Q YOrts an d Out comes

ports controls the Value of trend
~ monitoring.
nools to share data, Trends

anc tcomes.

MS receives 200-250 Reports per year



ains?

vill shows big gains in Safety.
ures the gains appear less.



NOt properly secured in a wind
storm




nple system

ences with a spread sheet
ed Risk Analysis

eed CAP
Still need

Small amount Of Data

OW up



- Scalable?

Cost of time



~ Data pool

[ st be de-identified
rom similar companies
outside originations
fain follow up
| CAP
- Published information




fety Committee

ports to help increase depth of
e in smaller companies.

nts in place to prevent abuse of system.



“Wwork to be done

ing SMS doesn’t work
Incentives to start an SMS
les, insurance breaks)
vorth the effort

he small operator is still going to be a
' challenge

| _MS works and

Any Questions?
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