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AVIATION INC

Safety Management International Collaboration Group
Industry Day — 11 December 2015

“So much regulation — so little time!”
or

“How can a small but complex company stay compliant, productive and efficient?”

Presented by: Pacific Sky Aviation Inc.
Michael Coughlin — CEO
Marvin Sjerdal — Quality / SMS Manager
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Small but complex

Privately held — sister company to Viking Air Limited
31 Staff

3 Hangars at Victoria Intl Airport
1 Hangar in Ontario

11 aircraft in fleet — 7 types

604 Private Operations

406 Flight Training Unit

573 Aircraft Maintenance Organization

Viking Twin Otter Flight Operations
* Engineering Test
e Production Test
e Global Ferry Flights

Twin Otter Simulator Centre (ATO / TRTO) - in progress




gpaci][ic SIcyE

Compliance is a natural part of our business

Compliance

“Operate Safely,
Manage Risk and
Prove it!”

SMS is the way in which we manage aviation operations risk and operate safely
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AMIATION IHNC

Compliance is a natural part of our business

Compliance

Business
Performance

Strategy, Objectives, Monthly / Quarterly results, Actuals to Budget
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AMIATION IHNC

Compliance is a natural part of our business

Compliance

PCTIA

BC Provincial Private Career Training Institutions
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Compliance is a natural part of our business

Compliance

Financial

Accounting standards / financial audits
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Compliance is a natural part of our business

Compliance

Human Resources

Treat People Right and Comply with Labour Codes
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AMIATION IHNC

Compliance is a natural part of our business

Compliance

Airport Security

Airport security clearances and perimeter control responsibilities
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Compliance is a natural part of our business

Compliance

Environmental

Dangerous Goods, Spill Management, Recycling, WHIMS
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AMIATION IHNC

Compliance is a natural part of our business

Compliance

Workplace Safety

Workplace BC, Transport Canada regulations, Fire Dirills,
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Compliance is a natural part of our business

Compliance

“Operate Safely,
Manage Risk and
Prove it!”

SMS is the way in which we manage aviation operations risk and operate safely
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How are we tackling our SMS compliance journey?

SMS Tool — FltSafety.com

Risk Assessments / Severity
Hazard Reporting / Tracking
Safety Promotion
o Employee Visibility
SMS DASHBOARD FltSafetyeon "

Company Policy: no punitive action for reporting risks/hazards
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How are we tackling our SMS compliance journey?

Systems

(0

(0

(0

IT Systems — Pacific Sky uses 33 business
systems! Little integration.

Is there a system that fits better, at a
reasonable cost and not crushing.

Careful to focus on the end result (operating
safely) vs. feeding a bureaucratic beast
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How the SMICG can help industry?

* Recognize we are all on an SMS journey - engage with industry as a partner with shared desired outcomes

o Acknowledge and build on industry commitment to compliance.

o Create a culture of dialogue, mutual trust and supportive oversight, while maintaining the public mandate
to ensure aviation safety oversight.

o Improve SMS consistency across operating certificates and between regulators.

o Work to simplify regulations using plain language — “eliminate needless words” (ref: Strunk and White —
“Elements of Style”).

o Open and transparent oversight (i.e., TCCA SI SUR-001). Industry has a lot to offer — after all, we are
very experienced with compliance.

o Extend a partnership culture throughout the regulatory organization, especially at the inspector level (the
most challenging job). Allow for scalable, simple compliance solutions for small businesses.
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Thanks for the opportunity to share our thoughts!
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