
Antonio Modesto – Safety Manager 
Wagner Flores – Safety Coordinator 
November 2014 

SM- ICG Industry Day  
HELIBRAS – AIRBUS HELICOPTERS 
SMS : How to engage in all levels 
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AGENDA 

• Corporate 
• Time Line SMS 
• Helibras Policy 
• Helibras Risck Management 
• Helibras Assurance Process 
• Helibras Promotion 
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Presence 

São Paulo 

Atibaia 

Itajubá 

Atibaia 

Itajubá 

Rio de Janeiro 

São Paulo 

Brasília 
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EC725 / EC225 Production Line 

4 

Production line optimized to receive up to 
16 aircraft EC725/EC225 at the 

same time. 
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Light & Medium Production Line 

5 

12 aircraft Squirrels at the same time. 
More than 740 aircraft delivered 
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Flight Simulator (FFS) 

2015´s Operation 

 
Training Center & Flight Simulator (EC725/225), Rio de Janeiro  
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Helibras and the Job Market 

7 

Workforce highly specialized 
Among the 42% of employees with “Higher 

Education”, 16% are engineers  

 

Other 
21%

Higther 
Education

42%

Technical
37%

Work Force 
8 0 

5
0
0 
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Helibras 

Competitors  

Fleet Share 

43%

Civil

81%

Parapublic

23%

Oil & Gas

60%

Military

Helibras
47%

Others
53%

Brazilian Fleet (1407)
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Industrials Programs 

9 

Upgrade of 34 Panteras 
for the Brazilian Army 

(2012 – 2020) 
 

Production of 50 EC725 for 
the Brazilian Armed Forces 

(2010 – 2017) 

$ 5,13 billion 
 

$ 347 million 
 

$ 150 million 
 

Upgrade of 36 Fennec for 
the Brazilian Army 

(2012 – 2018) 
 



H
el

ib
ra

s/
 C

om
un

ic
aç

ão
/ A

pr
es

en
ta

çã
o 

In
st

itu
ci

on
al

/ v
.1

, 2
4/

12
/2

01
4 

   
   

   
   

   
©

 A
irb

us
 H

el
ic

op
te

rs
 ri

gh
ts

 re
se

rv
ed

  

Welcome to the Future 

10 

 

 

Duplication of the 
factory production 

capacity, as well 
as  the number of 

employees 
 

Technology transfer 
to Helibras and local 

suppliers 
 

Industrial Programs 
EC725/EC225 

 

Innovation 
Partnerships & Agreements 
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Timeline SMS ICAO – ANAC – Operators  

11 

2006 
ICAO SMS  

Edition 

2009 
ICAO SMS 

Second Edition 
 

GGIP - Resolução 
106 – SGSO 

Pequenos 
Operadores – 

Centro de 
Treinamento 

2012 
RBAC 142 – Centro 

de Treinamento 

2013 
ICAO SMS 

Third Edition 

2014 
RBAC 145 

IS145.214-001 
IS 142 

2015 
Plano de 

Implantação 
RBAC145 

2009/2010 
Assessoria de Seg Ope 
Estruturação Safety HB 

MGSO GGIP 

2012 
RBAC 142 

MGSO  

2014 
RBAC 142 

 
SGSO RBAC 145 
IS 145.210-001 

 

2015 
Plano de Implantação SGSO 

– RBAC 145 

2009/
2010 

2012 2014 2015 
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POLICY 

Case of HB Success: CEO Participation 
 
 Commitment  
 * All must demonstrate the same knowledge and above 

all commitment to the programs and Mon processes. 
Ope. 

 Latent Failure (Training) - Lack of knowledge and 
consequent adherence to SMS Programs. 
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RISK MANAGEMENT – HAZARD IDENTIFICATION 
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ASR AUDITS PPSP CRM 

HAZARD 

SAFETY 
INFORMATION 

SAFETY DATA BASE 

Scope of operation 

Temporality 

Internal or External 
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RISK MANAGEMENT – RISK ASSESSMENT 
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FLIGHT FLIGHT 

Predictive Preventive Reactive 

Predictive Preventive Reactive 

Analyse 

RISK 

Hazard associated SAFETY 
DATA BASE 

UPDATE 

Aircraft 
Manufacturer 

Aircraft 
Maintenance 

Predictive Preventive Reactive 
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ASSURANCE – SAFETY PERFORMANCE INDICATORS (SPI) 
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SPI SPI SPI 

SAFETY 
DATA BASE 

PROCESS 

DEMONSTRATE RESULTS 

HAZARD 
IDENTIFICATION 

RISK 
ASSESSMENT 

INFORMATION 

CONTRIBUTING FACTORS 

PROCESS MONITORING 

SPI 
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ASSURANCE – MANAGEMENT OF CHANGE 
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AFFECT RISK 
LEVEL 

SCOPE OF THE 
CHANGE 

HAPPEN WITH 
THE SYSTEM 

HAZARD 
REGISTER 

IDENTIFY 
HAZARD RISK ASSESS BARRIERS 

PROJECT 
PLAN 

MONITORING 
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ASSURANCE – CONTINOUS IMPROVEMENT 
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DEMONSTRATE 
IMPROVEMENT 

REGISTER THE 
INFORMATION 

TRACK THE 
INFORMATION 

CLASSIFY THE 
INFORMATION 

RISKS AND SAFETY 
ACTIONS 
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PROMOTION 

Promotion and Retention of the basic principles 
of Operational Safety 

 
 
Helibras Safety Week 
Safety Promotional Talks 
Safety Road Show 
Helibras Safety Symposium 
CRM – Corporate 
Motivation 
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19 18 Set 2014 
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safety@helibras.com.br 
 

(035) 2143 4109 
(035) 8446 2409 

mailto:safety@helibras.com.br�
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